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BABA FARID SUGAR MILLS LIMITED

DIRECTORS' REPORT TO THE MEMBERS

The Members,

Baba Farid Sugar Mill

Asslam -0 - Alaikum

On behalf of the Board of Directors having pleasure in presenting the Un-
audited Financial Statements of the Company for the half year ended on 315t
March, 2015, duly reviewed by the Auditors of the Company.

OPERATIONAL PERFORMANCE

Operating result for the year under review is summarized below:

2014 -15 2013 -14

Crushing Season Started Nov. 28, 2014  Nov. 25, 2013
Duration of Season Days o4 1M
Sugarcane Crushed 1. Ton 249.227.70 407,635.3
Sugar Produced M. Ton 21,845.00 39,062.00
Sugar Recovery % age 8.82 4,60
Molasses produced M.Ton 11,209.18 18,960.00
Molasses recovery % age 4.524 4,659

The half year under review witnessed one of the toughest season of the sugar
industry. The crushing season commenced on November 28, 2014 and Mill
crushed 249,227.70 M.T of sugarcane as compared to 407,635.31 of
corresponding of last year. The decrease in sugarcane crushing of 38.86 % is
due to market condition of sugar cane where keeping in view shortage of
sugarcane crop. Sugar Recovery and production of sugar is also on lower side
a5 compared to last year,

Presently, sugar market is depressed and prices are below cost level due to
surplus stock of last year. The Government of Punjab has increased the
minimum suppert price of sugarcane from Rs. 170/~ to Rs.180/~ per 40 kg. This
increase will further affect the cost- price gap and if the sugar price, do not
improve, and its impact will be further on the financial results of the company. It
will also affect the timely payment to cane growers / other liabilities and
company s ability to meet the working capital requirements.

FINANCIAL RESULTS
The comparative summarized fmancial results of the company are given below:

2014 - 15 2013-14

(Million) (Millions)
Sales 515.459 715,546
Gross Profit 3.219 166.247
Operating Profit / (Loss) (23.119) 142166
{Loss) / Profit After Taxation (110.569) 44,331
(Loss) / Earnings per share (11.70) 4.69
FUTURE OUTLODK
In the current year, we are expecting that prices of sugar will stabilize in the
coming month,
ACKNOWLEDGEMENT

The Directors express their deep concemn on the attitude of the sugarcane
growers and the menace of middleman and appreciate the bank and the
Government department of their continued support, which give strength to
pursue our corporate objective with vigor. The Board also acknowledges the
valuable teamwork, devotion and dedication by the executives, employees and
workers of the Company.

By behalf of the Board

(Muhammad Sanwar)
May 28, 2015, Chiel Executive




4l BABA FARID SUGAR MILLS LIMITED i‘

AUDITORS' REPORT TO THE MEMBERS ON REVIEW OF
CONDENSED INTERIM FINANCIAL INFORMATION

Introduction

We have reviewed the accompanying condensed interim balance sheet of
BABA FARID SUGAR MILLS LIMITED (“the company”) as at 31 March 2015
and the related condensed interim profit and loss account, condensed interim
statement of comprehensive income, condensed interim cash flow statement,
condensed interim statement of changes in equity and notes to the accounts
for the half year then ended (herein after referred to as “condensed interim
financial information”). Management is responsible for the preparation and
presentation of this condensed interim financial information in accordance
with approved accounting standards as applicable in Pakistan for interim
financial reporting. Our responsibility is to express a conclusion on this
condensed interim financial information based on our review. The figures of the
condensed interim profit and loss account and condensed interim statement of
comprehensive income for the quarters ended 31 March 2015 and 31 March
2014 have not been reviewed and we do not express a conclusion on them as
wi are required to review only the cumulative figures for the half year ended 31
March 2015,

Scope of review

We conducted our review in accordance with International Standard on
Review Engagements 2410, “Review of Interim Financial Information
Parformed by the Independent Auditer of the Entity”. A review of condensed
interim financial information consists of making inquiries, primarily of persons
responsible for financial and accounting matters, and applying analytical and
other review procedures. A review is substantially less in scope than an audit
conducted in accordance with International Standards on Auditing and
consequently dees not enable us to obtain assurance that we would become
aware of all significant matters that might be identified in an audit. Accordingly,
we do not express an audit opinion.

Conclusion

Based on our review. nothing has come to eur atlention that causes us to
believe that the accompanying condensed interim financial information as of
and for the half year ended 31 March 2015 is not prepared, in all material
respects, in accordance with approved accounting standards as applicable in
Pakistan for imenm financial reporting. Without qualifying our conclusion, we
draw attention to note 1.2 to the annexed condensed interm financial
information. During the current period, the Company has (incurred loss) /
eamed profit before tax of Rs.(123,577,515) (March 31, 2014 : Rs.46,480,820)
and its accumulated loss at the balance sheet date amounted to Rz,
1,195,136,350 (September 30, 2014 :Rs.1,101,736,762). Furthermore, the
Company’s equity is in negative, These conditions along with other matters as
set forth in note 1.2 indicate the existence of matenal uncertainty which may
cast significant doubt about the Company’s ability to continue as a going

cOncen.
SHEIKH & CHAUDHRI
Chartered Accountants

Lahore : May 28, 2015 Engagement Partner

Muhammad Saeed Malik
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BABA FARID SUGAR MILLS LIMITED

CONDENSED INTERIM BALANCE SHEET (UN-AUDITED)
AS AT MARCH 31, 2015
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BABA FARID SUGAR MILLS LIMITED

CONDENSED INTERIM PROFIT AND LOSS ACCOUNT (UN-AUDITED)
FOR THE HALF YEAR ENDED MARCH 31, 2015
|
| Ha Foar Ended Quarier Ended |
| Wiarch 31, 7015 | Masch 31, 2014] March 31, 2015 | March 33, i
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CHIEF EXECUTIVE DIRECTOR




CONDENSED INTERIM STATEMENT OF COMPREHREMSIVE INCOME [UN-AUDITED)
FOR THE HALF YEAR ENDED MARCH 31, 2015
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CHIEF EXECUTIVE DMRECTOR

BABA FARID SUGAR MILLS LIMITED




i | BABA FARID SUGAR MILLS LIMITE
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CHIEF EXECUTIVE

DIRECTOR

CONDENSED INTERIM STATEMENT OF CHANGES IN EQUITY (UN-AUDITED)
FOR THE HALF YEAR ENDED MARCH 31, 2815
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BABA FARID SUGAR MILLS LIMITED

CONDENSED INTERIM CASH FLOW STATEMENT (UN-AUDITED)
FOR THE HALF YEAR ENDED MARCH 31, 2015

Half Yaor Ended  Malf Year Ended
March 31, 2015  March 31, X014
Note Rupaes Rupeas
CASH FLOW FROM OPERATING ACTIVITIES

Lt (ukied wn) | generated friom openations 15 (152469 620) {1,205 961, 555)
Financs costs paid 137.260.948) (176,622,361)
Texes paid {7.428,148) {7.500.489)
et cash (usad) in operating activitles (157,158,715 i1 350 504 A05)

CASH FLOW FROM INVESTING ACTIVITIES

Fioted capital expanditure i 2555 376} 19,439,221}
Met cash |used) in investing ectvitas |%.555,376) 15,439,221}

CASH FLOW FROM FINANCING ACTIVITIES

Long term loan {16,656, 65T) 18,333, 335)

Duwe to refated party 95,935,151 TEE, 124,677

Nat cash generated tnom hnancing aclivities B0 2658 434 T8, 391,34:-?.‘
Met [decresss| in cash and cash squivalents (119,445 ,608) (630,742 624)
Cash and cash equivalents at the beginning of the year  (523.539,151) (2069, 703,636)
Cash and cash equivalents &1 the end of the penod (542 384759 (840,445 320)

The snnexed notés 1 1o 20 farm an istegral part of this condensad interem financial information

CHIEF EXECUTIVE DIRECTOR




BABA FARID SUGAR MILLS LIMITED

NOTES TO THE CONDENSED INTERIM FINANCIAL INFORMATION (LMN-AUDITED)
FOR THE HALF YEAR ENDED BARCH 31, 2015

1. THECOMPANY AND ITS OPERATIONS

1.1

1l

Baba Fand Sugar Mills Limited (*the Company®) was incorporated in
1978 under the Companies Act 1913 (now Companies Ordinance,
1984) as a Public Limited Company and its shares are quoted at
Karachi, Lahore and Islamabad Stock Exchanges. It is principally
engaged in the manufacturing and sale of sugar including its by-
products i.e. molasses and V Filter cake. The registered office of the
Company is situated at Suite - T 09, 3rd Floor, Hafeez Centre 75 -
E/1,Main Boulevard, Gulberg I, Lahore and its manufacturing facilities
are located in the district Okara, Punjab.

Going Concern assumption

During the current financial period, the Company has (incurred loss) /
earned profit before tax amounting to Rs. (123,577,515) (March 31,
2014: R5.46,480,820) and at balance sheet date its accumulated
losses have stood up to Rs. 1,195,136,350 (September 30, 2014:
Rs.1,101,736,762). Further, the Company's equity is in negative and its
current liabilities have exceeded its current assets by Rs.898, 406,694
{September 30, 2014: Rs.788,953,579). These conditions may cast
significant doubt on Company’s ability to continue as a going concemn
and, therefore, that it may be unable to realize its assets and discharge
its labilities in the normal course of business. However, the
management has taken various measures to improve the financial
position of the Company which include the sponsors’ continued
assurance for arrangement of funds as and when required, prompt
discharging of its liabilities including financial obligations, securing
growers' commitments for availability of quality sugarcane and hiring
of competent management personnel for managing Company's affairs.

The management has firm belief that the above stated measures shall
mitigate the doubt about the Company's ability to continue as a going
concern and also justifies the preparation of this condensed interim
financial information en going concemn basis.

BASIS OF PREPARATION

This cendensed interim financial information is un-audited but subject
to limited scope review by the statutory auditors and is being
submitted to shareholders as required by section 245 of the Companies
Ordinance, 1984. This condensed interim financial information of the
Company for the half year ended 31 March 2015 has been prepared in
accordance with the requirements of International Accounting
Standard {IAS) 34 'Interim Financial Reporting” and provisions of and
directives issued under the Companies Ordinance, 1984. In case where
requirements differ, the provisions of or directives issued under the
Companies Ordinance, 1984 have been followed. This condensed
interim financial information should be read in conjunction with the
audited annual published financial statements of the Company for the
year ended 30 September 2014,

ACCOUNTING POLICIES
The accounting policies and methods of computations adopted for the

preparation of this condensed intenim financial information are the
same as applied in the preparation of the preceding audited annual




BABA FARID SUGAR MILLS LIMITED

MOTES T THE C SED INTERIM FINANCIAL INFORMATIOMN (UN-ALDITED)
FOR THE HALF YEAR ENDED MARCH 31, 2015

published financial statements of the Company for the year ended 30
September, 2014,

4.  CRITICALACCOUNTING ESTIMATES AND JUDGMENTS

The preparation of condensed nterim financial information requires
management to make judgments, estimates and assumptions that
effect and apphcation of accounting policies and the reported amount
of assets, habilities, income and expenses. However, actual results
may differ from these estimates

In preparing this cendensed interim financial information the significant
estimates made by management in applying the Company’s accounting
policies and the key sources of estimation uncertainties are the same
as those was that applied 1o the financial information as at and for the
year ended September 30, 2014,

5. CYCLICALITY OF DPERATIONS

The sugarcane crushing season starts from Movember and fasts til

March eachyear,
March 31, 2015  Septessber 30, 2014
Mote Rupees Rupees
6. LONG TERM LOAM {Un-Rudited) {Audited)
Bank Al-Habsb Limited B.1 58,333,333 15,000,000
Less: Current Portion _ 133,333,333} _ (33,333.333)

25000000 41,666,667

6.1 This represents term finance facility abtained from Bank Al Habib Limited
for purchase of plant and machinery and mereasing godown capacity. It
shall be repaid through 36 equal monthly installments starting from
December 2013. It carries mark up at the rate of average & month KIBOR
phes 1.75% per annum, mark up shall be serviced on quarterly basis, It is
secured by way of first charge over plant and machinery of the Company
amounting to As.170 milion and personal guarantees of directors and
corporate guarantee of M/s Pattoki Sugar Mills Limited.

7. LOANFROM HOLDING COMPANY
Pattoki sugar Mills Limited {PSRL) 7.1 525.000,000 525,000,000
Less: Current Portion (2%,000,000) (25,00:0,000)
500,000,000 500,000, k00

—

1.1 The Company obtained unsecured loan from M/s Pattoki Sugar Mills
Limited {PSML) - the holding company that carries mark-up at the rate of 3
month's KIBOR plus 2% per annum. This loan is subordinate to the loan
from Bank AL Habib Limited. It shall be repaid through 42 half yearly
instaliments starting from March 2014,

8. DEFERRED LIABILITIES

Deferred taxation 310,680,501 325,668,534
Staff retirement benefits - gratuity T76,504 776,504

311,457,005 326,445,038

—— T




BABA FARID SUGAR MILLS LIMITED

NOTES TO THE CONDENSED INTERIM FINANCIAL INFORMATION (UN-AUDITED)
FOR THE HALF YEAR ENDED MARCH 21, 2015

March 31, 2015 Segtember 30, 2014

Note Rupaas Rupees
{Un-Audited) (Audited)

8. CURRENTPORTION OF LONG TERM LIABILITIES

Loawg term loans 33,333,333 33,333,333
Loan from holding company 25,000,000 25,000,000
Liabality against assets subject

to finance lease 9.7 20,632,000 20,632,000

78,985,333 78,985,333

9.1 This liability is overdue. The company has a dispute with BRR Guardian
Modarba “the leasing company” regarding the settlement of securities
provided for the subject facility. The company has officially lodged a
camplain in Consumer Protection Department of State Bank of Pakistan
against the leasing company for release of the delievery arders, retum of
the post dated cheques and discharge of the personal guarantee of the
directors

10. SHORT TERM FINANCES

Bank al Habib Limited

Cashfinance - secured 101 1995139509 527,797,959 I
MCB Bank Limited

Cashfinance - secured 10,2 497,794,000

697,307,950 _ 527,797,959 _

10.1 Short term finance facilities available from Bank Al Habib Limited under
miark-up armangements agaregate Rs.676.267 million (2014; Rs. 676,267
millign}. These facilities, during the half year, carried mark-up at the rales
Imoanths KIBOR plus 1.5%. Mark-upis payable on quarterly basis,

Facilities available for opening letters of credit / guarantee aggregate
Rs.24.8 million (2014: Rs.24.8 million) and are secured against the
securnties as detaited below,

The aggregate facilities are secured against pledge of sugar bags, first
charge over receivables and second charge over stocks of Rs.55 million,
personal guarantees of the directors amounting te Rs.500 million,
corporate guarantee of the holding cempany M/S Pattoki Sugar Mills Lid
amounting to Rs. 500 million.

10.2 Shon term finance faciliies avadable from MCB Bank Limited umder
mark-up arrangements aggregate Rs.500.00 million (2014 Rs. Nl ).
These facilities, during the half year, camied mark-up at the rates 3
months KIBOR plus 1.5%. Mark-up is payable on quartery basis. The
aggregate facilities are secured against pledge of sugar bags, personal
guarantees of the directors and corporate guarantee of the holding
company M/S Pattoki Sugar Mills Ltd amounting to Rs. 500 million

e =




DUETO RELATED PARTY

The Company has obtained unsecured shart tarm loan from M/s Pattoki
Sugar Mills Limited (PSML) - the holding company that carries mark-up at
the rate of 3 month's KIBOR plus 1.5% per annum. The effective mark-up
rate charged by PSML during the half yearranged from 11.63% 0 11,67%
(2014: 10.89% to 11.67%) perannum.

12. CONTINGENCIES & COMMITMENTS

There are no changes in he status of contingencies and commitments
since the year ended September 20, 2014,

Hal Year Ended ¥aur Enced
March 31, 2015 September 30, 2014
MNota Rupesas Rupees
(Un-Andited) [Audrted)
13. PROPERTY, PLANT & EQUIPMENT

Operatng fixed aseete 131 2.044,758 547 2,078, 716,672
Caprtal work-in-progress 132 5,143,453 3,956,136
2,0458,902.1 1Eh 2,082,672 808

—

13.1 Opening book value .831,400,154
Surplus anised during the year | 183,278.940
Additions during the period  13.0.1 | 1.368.048 || 32,085,735

2,080,083,720  2,145,744,830
Depreciation during the period /year 35326 073) (68,028,158)

1§
2078, 716,672 | |
- | |

Closing book value _2044.758.647 2078716672
13.1.1 Additions during the period

Building 1,826,213

Plant and machinery 589,139 30,124,878

Office Equipment 378.910 114,645

1,368,048 32,065,736

e T
B

/

13.2 Capitatwnrt-in-p-mgrass

Building on freshold land 5. 143 463 3,958,136

14. COSTOF SALES | MalfYearEnded ||  QuarterEnded |

Mar 312015 | Mac 31, 2078 || Mar 39, 2015 | Mar 31, 2014 |

Spes | e || Mg | e |

Raw materais s expenses thersn| 1,102 535 197 (1818062565 | st 3m.738 |1 218173 35|
Ll fgesnng L BAITSDAT | 1pasisdsy|| snedzooa | 13,783,466 |
LASTETO. 288 1,540 508 837 TI90G8. 830 1297 cEg pey

Work i» erocess

Dipariong | i | 2sors|[ moieae ] seam

Cioseg Lovnreel  gosamdl 17780 -3.3:54?5r|
(1,575,455 {B24Bez 3423560  saona s

LIBREDNTES 10417 TLE0 792862388 344,575,782
e of by-praducty

Moizgzes BT68,573) (14dee0bamy| (8785.503)] 1444405800
W E Cipy 11021755 e | i | ]
_JETIIIIS) (MAM40683F  (STBNSTI) (144440543
Cest of good marulpctrsd LiB0 102456 1797330007 YE3E97Ric 1. 200.135,079
Ffathed goods
Jperang BOO TR | 391215604 | TeE AN HIE | EE 35T adE |
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E BABA FARID SUGAR M

NOTES TO THE CONDENSED INTERIM Fi

ILLS L

Half Year Ended
Bacch 31, 2015
Fllﬂll-u.l.

15. CASH (USED IN) DPERATIONS

{Loss) / prafit before taxation
Adpstment for nan cash chargas and other items:
Depreciation

{123,577,515)

Frovision for gratuity
Finance cosiy

Provision for doubtul deb
Working capinal changes

100,453 893

[164,677.071)

35,326.073 |

IMITED

{UN-AUDITED)

Half Year Endad
March 31, 2014
Rupeaz

46,480,820

31,635,474

95,601,868
5,000,000 |
(1.353,970,117)|

11,261,642,775)

(1,215,161, 855)

—

{28.502,105)
(152 469,620)
Working capital ch anges
Denmasnfﬁncmse;l in current assets -
Stores, spares and loose togls 2317919
Siock-in-trade (645,538, TT6)
Trade dabts {345,733, 195)
Advances 16,193,752}
Trede deposits, prepavments and oher nacarnvablos {364,232)
NCPEASE [ |Dbcraase) i currant liabilities
Trade end ather payabiles EH&.EJS,!;&!_-J

_ e 877,000

For the putposa of cash flp
Cash and bank balances

54,323,190
(697,307,959)

Shom térm finances

4.830,817 |

I, ra.a,ns.gssq
(70,865,313
21,760,672 |
1573,515||

| (V60,162,815

11.383,970,117)

W siEtement, cash and cash equivalonts comprise of:

4,258,798
(527,797 854)

(642,584, 763)

1223539, 161§

16. TRANSACTION WITH RELATED PARTIES

The related parties comprise subsidiar
undertakings, other related com
provident fund trust, The

panies, key management

transactions with related parties are as follows:

Name of refated Pay fésture of relationship Nature of transactisn
Imparien Chamicals |Put] Lid, Azgaciale Perchaze o chamicais
Fatoi Sugar by Limited Haldeg Markag

Famtoki Sugss Mlls Limidsd Hodding Increase i amount puyabl

17. FINANCIAL RISK MANAGEMENT
The Company’s financial risk ma
consistent with
published financi
September 2014

18. DATE OF AUTHORIZATION

May 28, 2015 by the Board of Directors' of the Company,

S

—

¥ companies, associated

personnel and

Company in the normal course of business
carres out transactions with various related parties, Detail of

Amowat (Ra}
VEBIT 356
LR B

BE:8935,151

nagement objectives and policies are
those disclosed in the preceding audited annual
al statements of the Company for the year ended 30
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