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VISION & MISSION
STATEMENTS

We aim to be a leading producer and 
supplier of quality sugar by adopting 
the most technological advancement.  
We intend to play a pivotal role in the 
economic development of Pakistan.

OUR MISSION

We shall build on our core competencies 
and achieve excellence in performance to 
become a leading producer of best quality 
sugar.  In doing so we aim to meet or accede 
the expectations of all our stakeholders. 

Our goal is not only to attain technological 
advancements in the field of sugar but 
also to inculcate the most efficient, ethical 
and time tested business practices in our 
management. 

Furthermore, we shall strive to innovate the 
ways for the improvement and increase in 
per acre yield of sugarcane and introduce 
improved varieties of sugarcane having 
better yield characters, high sucrose 
contents, disease and drought resistant 
and better ratooning crop in the region.  We 
shall introduce the mechanized sugarcane 
cultivation mehtod to the growers and to 
educate regarding latest developments of 
agriculture technology and free consultancy 
of professionals.

OUR VISION
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DIRECTORS’
REVIEW
On behalf of the Board of Directors, we are pleased to present the performance review of your Company 
together with the unaudited financial statements for the period that ended on June 30, 2024.

ECONOMIC & INDUSTRY OVERVIEW

During the nine months under review, Pakistan’s economy struggled with notable challenges characterized 
by consistent inflation, national debt and uncertainty at both economic and political fronts leading to high 
policy rate. Despite efforts such as curbing unnecessary imports and crack down on smuggling, economic 
indicators depict mixed performance across various sectors during the review period. While the pace of 
economic recovery remains gradual, there is a consistent effort to rebuild business confidence. Persistent 
challenges such as sharply increasing cost of living, increased cost of doing business, consistently higher 
KIBOR rates and ongoing energy cost escalation continue to present obstacles to economic growth.

During the period under review, growers reported higher yields per acre compared to last year, however, 
industry’s recoveries decreased due to adverse climate conditions and flooding in the region.

For the current crushing season 2023-24, the notified support price of sugarcane was Rs. 400/- per 40 kg 
in Punjab & KPK and Rs. 425/- per 40 kg in the province of Sindh. Crushing commenced on 25th November 
2023. Average sugarcane purchase cost remained higher than the support price. 

PERFORMANCE OF THE COMPANY

The Company was able to crush 524,174.100 M. Tons sugarcane and produced 52,798.400 M. Tons of 
white refined sugar at an average recovery of 10.068% during the Period ended 30 June 2024 as compared 
to 30 June 2023, sugarcane crushing of 455,913.605 M. Tons and the production of 45,338.900 M. Tons 
white refined sugar at an average recovery of 9.956%

Net sales were recorded at Rs. 3,258.131 million during the period under review as compared to Rs. 
2,946.171 million during the corresponding period of last year. 

The Company incurred pretax loss of Rs. 400.859 million during the current nine months as compared to 
pretax loss of Rs. 34.782 million in the corresponding period of last year. The main factor of this loss is the 
high interest cost. Other important factors include high cane procurement price and subdued sugar prices.

FUTURE OUTLOOK 

While the sugarcane support price has increased substantially, sugar prices remained subdued due to the 
availability of excess stock. 

The Company’s operating environment will likely remain challenging in light of the difficult macro-economic 
conditions. Consequently, the Company continues to focus on plans that focus on bringing efficiency and 
reduce costs.  

Though the impact of higher sugarcane prices and higher interest rates may subdue the profitability while 
sugar prices to determine the extent of profitability. It is expected that Company will improve further in its 
operations and this is essentially due to better management of affairs

CORPORATE GOVERNANCE

Best Corporate Practices
Directors are committed to good corporate governance and comply with the requirements of the Listed 
Companies (Code of Corporate Governance) Regulations, 2017 and the Rule Book of Pakistan Stock 
Exchange. The composition of the Board of Directors (the Board”) is as follows:
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The total number of Directors are seven as per following:
• Male: Five
• Female: Two

Category Names
Independent Directors Mr. Farid-ud-Din Ahmad

Mr. Malik Manzoor Hussain Humayoon
Executive Directors Mr. Adnan Ahmed Khan (CEO)

Mr. Muhammad Shamim Khan
Non-Executive Directors Mrs. Qaiser Shamim Khan

Mr. Nauman Ahmed Khan
Mrs. Sarah Hajra Khan

ADEQUACY OF INTERNAL CONTROLS

The Directors are aware of their responsibility with respect to internal financial controls, and adequate 
controls have been implemented by the Company.

ACKNOWLEDGEMENT

The Directors wish to acknowledge the devotion of the employees and are appreciative of their dedication 
and commitment. They also extend heartfelt appreciation to the Company’s suppliers, customers, and 
bankers for their continued confidence and support.    
    

 For and on behalf of the Board
 Baba Farid Sugar Mills Limited

 Muhammad Shamim Khan Adnan Ahmed Khan
  Director   Chief Executive Officer

        Lahore: July 23, 2024 
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CONDENSED INTERIM STATEMENT 
OF FINANCIAL POSITION
AS AT JUNE 30, 2024  (UN-AUDITED)

CHIEF EXECUTIVE OFFICER DIRECTOR  CHIEF FINANCIAL OFFICER

    (Un-Audited)   (Audited) 
    30 June 30 September 
   Note  2024 2023
    . . . . . . . . . .  (Rupees) . . . . . . . . . .
ASSETS
NON CURRENT ASSETS
Property, plant and equipment   
Operating fixed assets 6   3,439,156,138   3,492,165,517 
Right of use assets 7   11,777,526   20,090,211 
Intangible Asset   896,300   -   
Capital work in progress 8  8,973,813   1,656,275 

    3,460,803,777   3,513,912,003 
Long term deposits   674,400   525,400 

    3,461,478,177   3,514,437,403 

CURRENT ASSETS
Stores, spares and loose tools   227,409,575   189,945,202 
Stock in trade   4,368,311,688   726,722,121 
Trade debts   11,063,003   -   
Short term investment   306,441   -   
Loans and advances   261,828,518   317,295,182 
Short term deposits and prepayments   1,431,312   2,597,585 
Other receivables   4,891,269   8,327,829 
Tax refund due from the Government   9,232,115   41,665,004 
Taxation -net   57,904,766   -   
Cash and bank balances 9  149,376,860   116,810,909 

    5,091,755,547   1,403,363,832 

TOTAL ASSETS   8,553,233,724   4,917,801,235 
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    (Un-Audited)   (Audited) 
    30 June 30 September 
   Note  2024 2023
    . . . . . . . . . .  (Rupees) . . . . . . . . . .
EQUITY AND LIABILITIES
SHARE CAPITAL AND RESERVES
Authorized share capital   700,000,000   700,000,000 

Issued, subscribed and paid up share capital 10  94,500,000   94,500,000 
Reserves   
Revenue reserves - accumulated losses   (2,968,323,200)  (2,565,441,359)
Directors’ loans 11   3,002,700,000   3,002,700,000 
Surplus on revaluation of fixed assets   2,301,244,377   2,330,038,563 

    2,430,121,177   2,861,797,204 

NON CURRENT LIABILITIES
Long term loan 12   216,644,667   194,971,400 
Long term diminishing musharka 13  240,000,000   270,000,000 
Lease liabilities   6,570,288   7,213,053 
Deferred liabilities   360,883,693   371,932,435 

    824,098,648   844,116,888 

    
CURRENT LIABILITIES
Trade and other payables   186,404,300   213,111,524 
Contract Liablilties   428,745,055   408,485,470 
Unclaimed dividend   255,930   255,930 
Due to Pattoki Sugar Mills Limited   9,007,274   15,552,242 
Short term borrowing 14  3,880,673,480   100,000,000 
Mark-up accrued   566,038,777   305,335,771 
Taxation -net   -     4,723,343 
Current portion of long term liabilities   227,889,083   164,422,863 

    5,299,013,899   1,211,887,143 

TOTAL EQUITY AND LIABILITIES   8,553,233,724   4,917,801,235 

CONTINGENCIES AND COMMITMENTS 15

The annexed notes from 1 to 23 form an integral part of these condensed interim financial statements. 
    

CHIEF EXECUTIVE OFFICER DIRECTOR  CHIEF FINANCIAL OFFICER
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CONDENSED INTERIM STATEMENT 
OF PROFIT OR LOSS 
FOR THE NINE MONTH ENDED 30 JUNE 2024 (UN-AUDITED)

 Nine Month ended 30 June Quarter ended 30 June
 Note 2024 2023 2024 2023
 . . . . . . . . . . . . . . . . . . . . . . . . . .  (Rupees) . . . . . . . . . . . . . . . . . . . . . . . . . .

Sales - net 16  3,258,130,923   2,946,171,280   1,576,922,097   1,740,484,366 
Cost of sales 17  (2,990,514,694)  (2,663,421,940)  (1,485,960,225)  (1,567,444,338)

Gross profit    267,616,229   282,749,340   90,961,872   173,040,028 

Selling and distribution expenses   (24,649,922)  (32,692,633)  (5,993,241)  (3,732,935)
General and administrative expenses   (120,552,264)  (99,712,125)  (37,166,189)  (30,608,821)
Other operating expenses   (857,975)  -     -     -   
Other operating income   72,921,444   101,360,271   10,805,674   5,459,096 

   (73,138,717)  (31,044,487)  (32,353,756)  (28,882,660)

Operating profit     194,477,512   251,704,853   58,608,116   144,157,368 
Financial charges   (595,336,908)  (286,486,675)  (290,459,176)  (129,703,937)

(Loss) / profit before taxation   (400,859,396)  (34,781,822)  (231,851,060)  14,453,431 
Taxation   (30,816,631)  (17,501,691)  (17,322,949)  (21,402,004)

Loss after taxation   (431,676,027)  (52,283,513)  (249,174,009)  (6,948,573)
     
“(Loss)/earning per share  - basic and 
diluted (Rupees)”   (45.68)  (5.53)  (26.37)  (0.74)

The annexed notes from 1 to 23 form an integral part of these condensed interim financial statements.   

CHIEF EXECUTIVE OFFICER DIRECTOR  CHIEF FINANCIAL OFFICER
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CONDENSED INTERIM STATEMENT OF 
COMPREHENSIVE INCOME
FOR THE NINE MONTH ENDED 30 JUNE 2024 (UN-AUDITED)

 Nine Month ended 30 June Quarter ended 30 June
  2024 2023 2024 2023
 . . . . . . . . . . . . . . . . . . . . . . . . . .  (Rupees) . . . . . . . . . . . . . . . . . . . . . . . . . .

Loss for the period   (431,676,027)  (52,283,513)  (249,174,009)  (6,948,573)
    
Other comprehensive income for the period  -     -     -     -   
    
Total comprehensive loss for the period   (431,676,027)  (52,283,513)  (249,174,009)  (6,948,573)
    
The annexed notes from 1 to 23 form an integral part of these condensed interim financial statements.  
  

CHIEF EXECUTIVE OFFICER DIRECTOR  CHIEF FINANCIAL OFFICER
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CONDENSED INTERIM STATEMENT OF 
CHANGES IN EQUITY 
FOR THE NINE MONTH ENDED 30 JUNE 2024 (UN-AUDITED)

Issued, 
subscribed 
and paid-up 
share capital

Surplus on 
revaluation of 
fixed assets

Directors’ 
loans

Accumulated 
loss

(Revenue 
reserves)

Total

Rupees

Balance as at October 01, 2022   94,500,000   2,371,408,110   3,002,700,000   (2,696,855,317)  2,771,752,793 
Transfer from surplus on revaluation of property,     
plant and equipment - net of deferred tax   -     (30,016,288)  -     30,016,288   -   
Directors contributions/loan   -     -     -     -     -   
Total comprehensive loss for the period   -     -     -     (52,283,513)  (52,283,513)

Balance as at June 30, 2023   94,500,000   2,341,391,822   3,002,700,000   (2,719,122,542)  2,719,469,280 
     
     
Balance as at October 01, 2023   94,500,000   2,330,038,563   3,002,700,000   (2,565,441,359)  2,861,797,204 
Transfer from surplus on revaluation of property,     
plant and equipment - net of deferred tax   -     (28,794,186)  -     28,794,186   -   
Directors contributions/loan   -     -     -     -     -   
Total comprehensive loss for the period   -     -     -     (431,676,027)  (431,676,027)

Balance as at June 30, 2024   94,500,000   2,301,244,377   3,002,700,000   (2,968,323,200)  2,430,121,177 
     
The annexed notes from 1 to 23 form an integral part of these condensed interim financial statements.    
 

CHIEF EXECUTIVE OFFICER DIRECTOR  CHIEF FINANCIAL OFFICER
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CONDENSED INTERIM STATEMENT 
OF CASH FLOWS 
FOR THE NINE MONTH ENDED 30 JUNE 2024 (UN-AUDITED)
 Nine Month ended 30 June
  Note   2024 2023
 . . . . . . . . . .  (Rupees) . . . . . . . . . .
CASH FLOWS FROM OPERATING ACTIVITIES
Loss before taxation   (400,859,396)  (34,781,822)
Adjustments for items not involving movement of funds:   
Depreciation   83,790,798   84,175,470 
Provision for gratuity   7,669,210   2,989,112 
Liabilities written back   -     (3,607,770)
Gain on sale of property, plant and equipment   (84,307)  (7,772,448)
Loss/Gain on sale of store items   1,032,344   (609,007)
Financial charges   595,336,908   286,486,675 

Net cash flow before working capital changes   286,885,557   326,880,210 

(Increase) / decrease in current assets
Stores and spares   (37,464,373)  8,951,855 
Stock in trade   (3,641,589,567)  (1,378,579,900)
Trade debts   (11,063,003)  (13,665,767)
Loans and advances   55,466,664   (100,534,390)
Short term prepayments   1,166,273   (1,463,839)
Other receivable   3,436,560   6,733,028 

   (3,630,047,446)  (1,478,559,013)
Increase in current liabilities
Trade and other payables   (6,447,639)  681,402,365 
Cash used in operations   (3,349,609,528)  (470,276,438)
Income taxes paid   (74,628,963)  (36,870,807)
Employees retirement benefits paid    (8,987,778)  (1,797,678)
Financial charges paid   (334,633,902)  (188,243,423)

Net cash used in operating activities   (3,767,860,171)  (697,188,346)

CASH FLOWS FROM INVESTING ACTIVITIES
Additions to operating fixed assets    (21,387,933)  (128,574,004)
Transfer from / Additions to capital work in progress   (9,036,984)  (4,183,019)
Sale proceed of disposal of property, plant and equipment   882,000   14,291,453 
Addition of short term investment   (306,441)  -   
Additions / Decrease in long term deposits   (149,000)  1,250,700 

Net cash used in investing activities   (29,998,358)  (117,214,870)

CASH FLOWS FROM FINANCING ACTIVITIES
Due to Pattoki Sugar Mills Limited - net   (5,046,210)  (1,018,001)
Addition in / Repayment of long term loan   88,339,932   (125,431,050)
Loan under diminishing musharaka   (30,000,000)  300,000,000 
Lease liability paid   (3,542,722)  (4,041,000)
Short term borrowings-net   3,780,673,480   643,191,483 

Net cash generated from financing activities   3,830,424,480   812,701,432 

Net (decrease) / increase in cash and cash equivalents   32,565,951   (1,701,784)
Cash and cash equivalents at the beginning of the period   116,810,909   225,531,346 

Cash and cash equivalents at the end of the period   149,376,860   223,829,562 

The annexed notes from 1 to 23 form an integral part of these condensed interim financial statements.

CHIEF EXECUTIVE OFFICER DIRECTOR  CHIEF FINANCIAL OFFICER
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SELECTED NOTES TO THE CONDENSED 
INTERIM FINANCIAL INFORMATION
FOR THE NINE MONTH ENDED 30 JUNE 2024 (UN-AUDITED)

1. LEGAL STATUS AND NATURE OF BUSINESS

 Baba Farid Sugar Mills Limited (“the Company”) was incorporated in 1978 under the Companies 
Act 1913 (now Companies Act, 2017) as a Public Limited Company and its shares are quoted 
at Pakistan Stock Exchange. It is principally engaged  in the manufacturing and sale of sugar  
including its by-products i.e. molasses and V.Filter cake.

1.2 GEOGRAPHICAL LOCATION AND ADDRESSES OF BUSINESS UNITS

 The registered office of the Company is situated at 2-D/1, Gulberg III, Lahore. The manufacturing 
facility of the Company is located at 5 KM Faisalabad Road, district Okara, Punjab.

2. BASIS OF PREPARATION

2.1 Statement of compliance

 These condensed interim financial statements have been prepared in accordance with the 
accounting and reporting standards as applicable in Pakistan for interim financial reporting. 
The accounting and reporting standards as applicable in Pakistan for interim financial reporting 
comprise of :

 - International Accounting Standard (IAS) 34, Interim Financial Reporting, issued by the 
International Accounting Standards Board ( IASB ) as notified under the Companies Act, 
2017;.

 - Islamic Financial Accounting Standards (IFAS) issued by the Institute of Chartered 
Accountants of Pakistan as notified under the Companies Act , 2017; and

 - Provisions of and directives issued under the Companies Act, 2017.  

 Where provisions of and directives issued under the Companies Act, 2017 differ with the 
requirements of IAS 34, the provisions of and directives issued under the Companies Act,  2017 
have been followed.

2.1.1 These condensed interim financial statements do not include all the information and 
disclosures required for full annual financial statements and should be read in conjunction 
with the annual financial statements of the Company as at and for the year ended 
September 30, 2023 which have been prepared in accordance with approved accounting 
and reporting standards as applicable in Pakistan. However, selected explanatory notes 
are included to explain events and transactions that are significant to an understanding of 
the changes in the Company’s financial position and performance since the last annual 
financial statements.
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2.2 Basis of measurement

 These condensed interim financial statements have been prepared under the historical cost 
convention, except for the recognition of certain staff retirement benefits at present value and 
certain operating fixed assets at revalued amounts.

 These condensed interim financial statements have been prepared following accrual basis of 
accounting except for cash flow statement.

2.3 Functional and presentation currency

 These condensed interim financial statements are presented in Pak Rupee, which is the 
functional and presentation currency for the Company. 

3. USE OF ESTIMATES AND JUDGMENT

 The preparation of financial statements in conformity with approved accounting standards, as 
applicable in Pakistan, requires management to make judgments, estimates and assumptions 
that affect the application of policies and reported amount of assets, liabilities, income and 
expenses. The estimates and associated assumptions are based on historical experience and 
various other factors that are believed to be reasonable under the circumstances, the results of 
which form the basis of making the judgments about the carrying values of assets and liabilities 
that are not readily apparent from other sources. Actual results may differ from these estimates.

 The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to 
accounting estimates are recognized in the period in which the estimates are revised if the 
revision affects only that period, or in the period of revision and future periods if the revision 
affects both current and future periods.

 The areas where various assumptions and estimates are significant to Company’s financial 
statements or where judgments were exercised in application of accounting policies are as follows:

 -   Staff retirement benefits 
 -   Provisions 
 -   Deferred taxation 
 -   Contingencies 
 -   Useful life of depreciable assets    

4  SIGNIFICANT ACCOUNTING POLICIES    
   

 The accounting policies adopted and methods of computation followed in the preparation of 
these condensed interim financial statements are same as those for the preceding annual 
financial statements for the year ended September 30, 2023.   

5  SEASONALITY OF OPERATIONS  

 Due to seasonal nature of sugar business, operating results of the Company are expected to 
fluctuate in the second half of the year. The sugarcane crushing season normally starts from 
November and lasts till March each year.    
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    (Un-Audited)   (Audited) 
  Note  30 June 30 September 
      2024 2023
6. OPERATING FIXED ASSETS . . . . . . . . . .  (Rupees) . . . . . . . . . .

 Fixed assets 6.1  3,439,156,138   3,492,165,517 
   
6.1 Opening net book value (NBV)   3,492,165,517   3,550,648,365 
 Additions (at cost) during the period / year 6.1.1  28,820,790   58,077,999 

    3,520,986,307   3,608,726,364 
   
 Disposals (at NBV) during the period / year 6.1.3  (638,644)  (5,747,136)
 Depreciation charged during the period / year   (81,191,525)  (110,813,711)

    (81,830,169)  (116,560,847)

 Closing net book value (NBV)   3,439,156,138   3,492,165,517 
   
6.1.1 Details of additions (at cost) during the period / year are as follows:   

   
 Building on freehold land   1,972,406   15,575,219 
 Plant and machinery   12,540,000   13,832,101 
 Electrical installation   4,275,418   10,332,730 
 Tools and equipment   1,927,300   13,237,117 
 Vehicles   6,379,936   2,791,082 
 Furniture & fixtures   865,520   610,827 
 Office equipment   74,000   155,877 
 Computer and allied equipments   786,210   1,543,046 

    28,820,790   58,077,999

6.1.2 Vehicles includes an amount of Rs. 5.713 million (2023: Nil) which is transferred from right of use 
assets based upon completion of leased terms.

 
6.1.3 Details of disposals (at NBV) during the period / year are as follows:

 Plant and machinery   -     5,727,917 
 Vehicles   638,644   19,219 

    638,644   5,747,136 
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    (Un-Audited)   (Audited) 
  Note  30 June 30 September 
      2024 2023
7. RIGHT OF USE ASSETS . . . . . . . . . .  (Rupees) . . . . . . . . . .

 Vehicles 7.1   4,693,457   11,235,125 
 Agricultural land 7.2  7,084,069   8,855,086 

    11,777,526   20,090,211 
7.1 Vehicles
 Opening net book value (NBV)   11,235,125   14,848,919 
 Additions during the period / year at cost   -     37,590 
 Transfer to operating fixed asset during the period / year at NBV   

  7.1.1  (5,713,411)  (968,451)
 Depreciation charge for the period / year   (828,257)  (2,682,933)

  7.1.2  4,693,457   11,235,125 

7.1.1 Transferred vehicles includes two vehicles for which the title is not transferred to the company yet. 
 
7.1.2  This represents vehicles obtained on finance lease from the Bank Al Habib Limited. 

7.2 Agricultural land

 Opening net book value (NBV)   8,855,086   9,445,425 
 Additions during the period / year at cost   -     -   
 Transfer to operating fixed asset during the period / year at NBV   

    -     -   
 Depreciation charge for the period / year   (1,771,017)  (590,339)

    7,084,069   8,855,086 

    (Un-Audited)   (Audited) 
  Note  30 June 30 September 
      2024 2023
8. CAPITAL WORK IN PROGRESS . . . . . . . . . .  (Rupees) . . . . . . . . . .

 Building  8.1.1   8,853,813   1,656,275 
 Plant and machinery  8.1.3   120,000   -   

    8,973,813   1,656,275 

8.1 Movement of carrying amount is as follows:

8.1.1 Building

 Opening balance   1,656,275   4,318,237 
 Additions (at cost)   8,916,984   5,509,693 
 Transferred to operating fixed assets   (1,719,446)  (8,171,655)

 Closing balance   8,853,813   1,656,275 
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8.1.2 Building consists of construction of two residential houses in the officers colony which have been 
completed during the period and accordingly these have been transferred to operating fixed assets.

    (Un-Audited)   (Audited) 
  Note  30 June 30 September 
      2024 2023
8.1.3 Plant and machinery . . . . . . . . . .  (Rupees) . . . . . . . . . .

 Opening balance   -     94,329,915 
 Additions (at cost)   120,000   133,133,849 
 Transferred during the period / year   -     (227,463,764)

 Closing balance    120,000   -   
    
9 CASH AND BANK BALANCES   
    
 Cash in hand   498,177   297,964 
 Cash at banks   
 Deposit accounts 9.1  35,682,015   29,632,783 
 Current accounts   113,196,668   86,880,162 

    149,376,860   116,810,909 
    
9.1 Cash with bank in current accounts do not carry any interest or mark-up except for Bank Al Habib 

Limited which has T-Call facility arrangement and carries a mark up ranging from 20.50% to 
20.70% (2023: 14.00% to 20.50%) per annum.   

    
    
    (Un-Audited)   (Audited) 
  Note  30 June 30 September 
      2024 2023
10 SHARE CAPITAL . . . . . . . . . .  (Rupees) . . . . . . . . . .
    
10.1 Authorized share capital   
    
 70,000,000 (September 30, 2023: 70,000,000)   
 ordinary shares of Rs. 10/- each   700,000,000   700,000,000 
    
10.2 Issued, subscribed and paid up share capital   
    
 6,400,000 (September 30, 2023 : 6,400,000)   
 ordinary shares of Rs. 10/- each (fully paid in cash)   64,000,000   64,000,000 
 3,050,000 (September 30, 2023: 3,050,000)   
 fully paid bonus shares of Rs. 10/- each   30,500,000   30,500,000 

    94,500,000   94,500,000 
    
10.3 There is no shareholder agreement for voting rights, board selection, rights of first refusal and 

block voting.   
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    (Un-Audited)   (Audited) 
  Note  30 June 30 September 
      2024 2023
11. DIRECTORS’ LOANS . . . . . . . . . .  (Rupees) . . . . . . . . . .

 Unsecured   
 Directors   
 Others (other than banking companies)   
 Directors   2,635,700,000   2,635,700,000 
 Chief Executive   367,000,000   367,000,000 

    3,002,700,000   3,002,700,000 

11.1 This represents unsecured interest free long term loans from directors of the Company to meet 
the working capital and long term requirements.  These are payable on discretion of the 
Company and will be paid as and when convenient to the Company. This has been disclosed/
classified in accordance with TR -32 “Directors’ Loan” clause 3.3 “Contractual Directors’ loan” 
that is interest free and repayable at the discretion of the Company, issued by the Institute of 
Chartered Accountants of Pakistan. The Director’s loan is subordinated to financial institutions 
against banking facilities to the extent mentioned in respective financing agreements.

    (Un-Audited)   (Audited) 
  Note  30 June 30 September 
      2024 2023
12. Long term Loan . . . . . . . . . .  (Rupees) . . . . . . . . . .

 Secured:   
 From Banking company   
 Bank Al Habib Limited 12.1  214,533,750   259,527,150 
 Allied Bank Limited 12.2  200,000,000   66,666,668 

    414,533,750   326,193,818 
 “Current portion shown under current liabilities“   (197,889,083)  (131,222,418)

    216,644,667   194,971,400

12.1 This is a term loan obtained from Bank Al Habib Limited with approved limit of Rs. 300 million 
(2023: Rs. 300 million) and carries mark-up at the rate of 3 months average KIBOR plus 1% per 
annum. This facility is secured against the personal guarantees of directors,  corporate 
guarantees of M/s Al- Moiz Industries Limited (Associated Company), subordination of 
directors loans and pari passu charge over present and future fixed asset of the Company 
(land, building, plant & machinery) with 25% margin amounting to Rs. 667 million.  
   

12.2 This is revolving agri facility with approved limit of Rs. 200 million (2023: Rs. 200 million) and 
carries the markup at the rate of three month average KIBOR plus 1% per annum. This facility is 
secured against the personal guarantees of directors,  corporate guarantees of M/s Al- Moiz 
Industries Limited (Associated Company), subordination of directors loans and pari passu 
charge over present and future fixed asset of the Company (land, building, plant & machinery) 
with 25% margin amounting to Rs. 267 million.    
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    (Un-Audited)   (Audited) 
  Note  30 June 30 September 
      2024 2023
13. LONG TERM DIMINISHING MUSHARAKA . . . . . . . . . .  (Rupees) . . . . . . . . . .

 Secured   
 Banking Companies   
 National Bank of Pakistan (Islamic mode) 13.1  270,000,000   300,000,000 
 “Current portion shown under current liabilities”   
    (30,000,000)  (30,000,000)

    240,000,000   270,000,000

13.1 This is a term loan obtained from National Bank of Pakistan- Aitemaad with approved limit of Rs. 300 
million (2023: 300 million) and carries mark-up at the rate of 6 months  KIBOR plus 1.50% per annum. 
This facility is secured against the personal guarantees of directors and first pari passu charge of Rs. 
400 million on present and future fixed asset of the Company with 25% margin to be registered with 
SECP including constructive equitable mortgage of land and hypothecation of plant and machinery 
of Company.    

    (Un-Audited)   (Audited) 
  Note  30 June 30 September 
      2024 2023
14. SHORT TERM BORROWING . . . . . . . . . .  (Rupees) . . . . . . . . . .

 Secured:   
 Banking companies:   
    Cash finance 14.1  3,680,673,480   -   
 Short term Agri financing 14.2  200,000,000   100,000,000 

    3,880,673,480   100,000,000

14.1 The Company has obtained the cash finance facilities from various banks that carry mark up at the 
rates ranging from 1 month to 9 month KIBOR plus 0.75% to 1.20% (2023: 1 month to 6 month KIBOR 
plus 0.75% to 1%) on the utilized limit. These facilities are secured against the pledge of white refined 
sugar at the margin ranging from 5% to 28%, personal guarantees of directors, corporate guarantee 
of M/s Al- Moiz Industries Limited (Associated company) and subordination of loan from directors.  
  

14.2 This represents the financing facility for procurement and supply of agricultural inputs to growers of 
the Company aggregated to Rs. 200 million (2023: Rs. 200 million). This facility carries the markup at 
the rate of relevant  KIBOR plus 1% p.a. This facility is secured against the personal gurantees of 
directors,corporate gurantee of Al- Moiz Industries Limited (assocaited company), subordination of 
director’s loan and pari passu charge over present and future fixed assets of the company.
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15 CONTINGENCIES AND COMMITMENTS    

15.1 Contingent liabilities   
    
 There is no significant change in contingencies from the preceding annual  financial statements of 

the Company for the year ended September 30, 2023.   
    
15.2 Commitments   
    
 The amount of future lease rentals on vehicle and land contract and the period in which payments will 

become due are as follows:   
    (Un-Audited)   (Audited) 
  Note  30 June 30 September 
      2024 2023
  . . . . . . . . . .  (Rupees) . . . . . . . . . .
    
    
 Less than one year   2,389,198   3,935,917 
 Between one and five years   4,181,090   7,878,540 
 More than five years   -   - 

    6,570,288   11,814,457 
    
 

 Nine Month ended 30 June Quarter ended 30 June
  2024 2023 2024 2023
16. SALES . . . . . . . . . . . . . . . . . . . . . . . . . .  (Rupees) . . . . . . . . . . . . . . . . . . . . . . . . . .

 Sales    
 Manufacturing - local    
 Sugar  3,317,758,335   2,480,867,208   1,702,546,075   1,780,830,177 
 Export sales (Note 16.1)  -     232,740,000   -     -   

   3,317,758,335   2,713,607,208   1,702,546,075   1,780,830,177 
 By products sales    
 Molasses   (Note 16.2)  426,565,774   615,854,940   115,433,374   272,941,375 
 Baggasse  27,819,088   35,928,375   22,010,618   -   
 V.F. Cakes  28,462,655   14,699,735   -     -   

   3,800,605,852   3,380,090,258   1,839,990,067   2,053,771,552 
 Less: Sales tax  (542,474,929)  (433,918,978)  (263,067,970)  (313,287,186)

   3,258,130,923   2,946,171,280   1,576,922,097   1,740,484,366 

16.1 This represents export sales under the quota for export of sugar as per order  of Cane 
Commissioner Punjab dated January 30, 2023 as approved by Economic Coordination 
Committee (ECC) of the Cabinet, in case No. ECC-12/02/2023 dated January 11, 2023. The 
Company has made sale to Golden Agri International Pte Limited, a Singapore based company. 
The total export of 1,724 MT had been made as per allocated quota to the Company.
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 Nine Month ended 30 June Quarter ended 30 June
  2024 2023 2024 2023
16.2 Molasses: . . . . . . . . . . . . . . . . . . . . . . . . . .  (Rupees) . . . . . . . . . . . . . . . . . . . . . . . . . .

 Sale under     
 Normal taxable supplies  177,000,000   345,854,940   -     272,941,375 
 DTRE (Duty & Tax Remission for Exporters)   249,565,774   270,000,000   115,433,374   -   

   426,565,774   615,854,940   115,433,374   272,941,375 

16.3 Due to sale under Duty & Tax remission for exporters the Company has not charged sales tax 
on molasses for those customers which fall under DTRE.

17. COST OF SALES

 Raw materials and expenses thereon    
   6,103,106,173   3,570,081,007   949,364   1,970,514 
 Other overheads:    
 Stores, spares and consumables  12,003,521   23,466,931   1,207,690   186,038 
 Packing material consumed  51,875,991   38,954,770   159,129   180,268 
 Chemical consumed  33,210,058   33,572,270   (24,456)  (192,049)
 Salaries, wages and other benefits  183,601,062   138,402,961   43,279,017   31,630,714 
 Fuel and power  24,292,946   18,782,964   4,933,039   5,037,452 
 Repair and maintenance  119,730,860   119,394,966   39,366,495   36,424,209 
 Depreciation   78,619,510   81,181,108   26,300,787   27,193,679 
 Vehicle running expenses  12,109,941   9,197,249   3,092,474   2,639,949 
 Fee and subscription  190,610   30,000   -     -   
 Insurance  1,061,155   988,046   -     -   
 Other factory overheads  12,302,434   7,949,568   2,851,495   437,166 
   528,998,088   471,920,833   121,165,670   103,537,426 
 Opening work in process  12,339,911   5,413,703   11,755,802   11,456,148 
 Closing work in process  (11,867,611)  (11,877,114)  (11,867,611)  (11,877,114)

   472,300   (6,463,411)  (111,809)  (420,966)
 Cost of goods manufactured  6,632,576,561   4,035,538,429   122,003,225   105,086,974 
 Opening  stock of finished goods  714,382,210   530,146,487   5,720,401,077   3,364,620,340 
 Closing stock of finished goods  (4,356,444,077)  (1,902,262,976)  (4,356,444,077)  (1,902,262,976)

   (3,642,061,867)  (1,372,116,489)  1,363,957,000   1,462,357,364 

   2,990,514,694   2,663,421,940   1,485,960,225   1,567,444,338 

18. FAIR VALUE OF FINANCIAL INSTRUMENTS

 The carrying values of all financial assets and liabilities reflected in the financial statements 
approximate their fair values. Fair value is the price that would be received to sell an asset or 
paid to transfer a liability in an orderly transaction in the principal (or most advantageous) 
market at the measurement date under current market conditions (i.e. an exit price) regardless 
of whether that price is directly observable or estimated using another valuation technique.

 The Company uses the following hierarchy for determining and disclosing the fair value of 
financial instruments by valuation technique:

Level 1: Quoted prices in active markets for identical assets or liabilities.  

Level 2: Other techniques for which all inputs which have a significant effect on the recorded 
fair value are observable, either directly or indirectly.

Level 3: Techniques which use inputs which have a significant effect on the recorded fair value 
that are not based on observable market data.
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 There were no financial instruments held by the Company which are measured at fair value as 
of June 30, 2024 and September 30, 2023.

 Transfer between levels of the fair value hierarchy are recognised at the end of the reporting 
period during which the changes have occurred. However, there were no transfers between 
levels of fair value hierarchy during the year.

 The Company has valued its some of fixed assets at fair value and classified under Property, 
Plant and Equipment. The carrying value and level of fair value of these non - financial assets 
have been disclosed in the relevant note to the financial statements. 

19. FINANCIAL RISK MANAGEMENT

 The Company’s activities expose it to a variety of financial risks: market risk (including foreign 
exchange risk, interest rate risk and price risk), credit risk and liquidity risk.

 There have been no significant changes in the risk management policies since the year end.

 The condensed interim financial statements does not include all financial risk management 
information and disclosures required in the annual financial statements and should be read in 
conjunction with the Company’s audited annual financial statements for the year ended 
September 30, 2023.

 The Company’s financial risk management objective and policies are consistent with that 
disclosed in the annual financial statements for the year ended September 30, 2023.

20. TRANSACTIONS AND BALANCES WITH RELATED PARTIES

 The related parties comprise of associated companies and directors of the Company. 
Significant transactions and balances with related parties, other than those disclosed 
elsewhere in these financial statements are as follows:

 30 June 2024 30 June 2023

Name of parties Nature of Nature of transactions Transactions Closing Transactions Closing
 relationship  during the period balance during the year balance

 - - - - - - - - - - - - - - - - - Rupees - - - - - - - - - - - - - - - - -

Naubahar Bottling Company Associated Trade Payable- Net  -     274,797,895   -     -   
 (Private) Limited Company Long term loan paid  -     -     -     -   
  Mark-up payable  -     264,084,254   -     264,084,254 
  Mark-up charged on long term loans  -     -     -     -   
  Sale of sugar  108,360,000   -     324,000,000    -  
      
The Thal Industries Associated Payable - Net  -     -     -     16,698,514 
Corporation Limited Company Sale of operating fixed assets  -     -     7,371,000   -   
  Purchases - store items  -     -     1,425,000   -   
  Sale of store items  15,004,742   -     -    
  Purchases - Plant and machinery   -     -     300,900   -   
      
Al-Moiz Industries Limited Associated Receivable - Net  -     11,062,998   -     -   
 Company Sale of scrap  28,145,250   -     23,968,451   -   
  Purchase of chemicals/ store items  -     -     34,330,203   -   
  Receivable- Net      -     2,505,588 
Directors/shareholders      
Mr. Muhammad Shamim Khan  Directors’ contribution/loan  -     1,356,300,000   290,000,000   1,356,300,000 
Ms. Qaiser Shamim Khan  Directors’ contribution/loan  -     1,199,600,000   210,000,000   1,199,600,000 
Mr. Nauman Ahmed Khan  Directors’ contribution/loan  -     79,800,000   25,000,000   79,800,000 
Mr. Adnan Ahmed Khan  Directors’ contribution/loan  -     367,000,000   175,000,000   367,000,000 
Executives “Key 
 management “ Remuneration paid  35,704,223   -     30,696,096   -   
 personnel
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20.1 Basis of relationship with the company

 In respect of directors of the company and associated companies incorporated inside Pakistan 
with whom the company had entered into transaction during the financial year along with basis 
of relationship is as follows:

 Country of 
Name of related party Incorporation/ Relationship Basis of Association Shareholdings
 origin

Naubahar Bottling Company (Private) Limited    
 Pakistan Associated Common management  Nil 
Al-Moiz Industries Limited Pakistan Associated Common management  Nil 
Moiz Textile Limited Pakistan Associated Common management  Nil 
The Thal Industries Corporation Limited    
 Pakistan Associated Common management  Nil 
Mr. Muhammad Shamim Khan Pakistan Director Shareholding 29.1623%
Mrs. Qaiser Shamim Khan Pakistan Director Shareholding 28.0002%
Mr. Adnan Ahmed Khan Pakistan Chief Executive Shareholding 20.0002%
Mr. Nauman Khan Pakistan Director Shareholding 20.0002%
Malik Manzoor Hussain Humayun Pakistan Director Shareholding  0.0169% 
Mr. Farid ul din Ahmed Pakistan Director Shareholding  0.0021% 
Mrs Sarah Hajra Khan Pakistan Director Shareholding  0.0032% 

21. CORRESPONDING FIGURES

 Corresponding figures have been rearranged and reclassified, wherever necessary  for the 
purpose of comparison and better presentation. However, no significant reclassification has 
been made during the period.

22. DATE OF AUTHORIZATION FOR ISSUE

 This condensed interim financial statements were authorized for issue on July 23, 2024 by the 
Board of Directors of the Company.

23. GENERAL

23.1 Amounts have been rounded off to the nearest rupees unless otherwise stated.

23.2 The comparative figures as at 30 September 2023 in the condensed interim statement of 
financial position and the related notes to the condensed interim financial information are 
based on audited financial statements. The comparative condensed interim profit & loss 
account, condensed interim cash flow statement, condensed interim statement of changes in 
equity and related notes to the condensed interim financial information for the quarter ended 
30 June 2024 are based on un-audited condensed interim financial information. The condensed 
interim profit & loss account and condensed interim statement of other comprehensive income 
for the quarters ended 30 June 2024 and 30 June 2023 are neither audited nor reviewed.

CHIEF EXECUTIVE OFFICER DIRECTOR  CHIEF FINANCIAL OFFICER
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IF UNDELIVERED, PLEASE RETURN TO

BABA FARID
SUGAR MILLS LIMITED
2-D-1, GULBERG III, LAHORE


